PROFILE

10+ years experience in creating

manufacturing strategies and
developing teams to consistently
achieve quality and production
goals within fast-paced, precision
industrial environments.

STRATEGIC

Lean Manufacturing
Production Planning

Total Quality Management
Safety Management/OSHA
Training & Mentoring

Creative Process Improvement
SOP Development

CapEx Projects

TECHNICAL

¥ Critical Inspection

¥ Faro & API Laser Trackers

# Metrology

# Equipment Design

#t Fabrication

# Calibration

# Industrial Machine Operation

SOFTWARE

B MRP Systems

B4 ERP Systems
VeriSoft

MS Office 365

B Google WorkSpace

SAFETY

Use/Care of PPE

HAZMAT

Radiation Safety Protocols
5S Practices

EDUCATION

AFA Degree (pending)
SRJC, Santa Rosa, CA

Certifications:

1 Non-Destructive Inspector Il
1 Advanced Composite Repair
1 Airframes & Hydraulics

1 Arc Welding

MGHAELﬁUGKs

michaeloucks@gmail.com
(707) 331-3552

PROFESSIONAL EXPERIENCE

Lead Metrology Technician, Kreysler & Associates, Mare Island, CA Dec/2021 - Present
Ran production operations in absence of supervisor, leading a 12- member highly specialized team that
fabricated and managed the quality inspection of 1,400+ uniquely designed FRP panels used in the
construction of The Lucas Museum of Narrative Art; a multi- billion dollar project recognized as the first
of its kind in American architectural history.

e Drove a 400% increase in production, surpassing the weekly target of five FRP panels, consistently
delivering 20 finished units or more.

e Created a system and designed jigs for installing brackets onto bulkheads, reducing setup time from
2-3 days to a few hours.

e Revamped Standard Operating Procedures (SOPs) to cut out unnecessary steps, reduce reworks,
improve quality, and speed up panel validation. Efforts quadrupled output from 2 to 8 panels per
shift and increased architect acceptance by 80%.

e Transformed the entire metrology department through Kaizen methodologies, eliminating tool and
materials redundancies, optimizing equipment access, and reducing processing time by 90%.

e (Cultivated a deep sense of camaraderie, creating a team so invested and in tune with each other
they could anticipate needs, work in lockstep, and support other departments seamlessly.
Management recognized the team as the highest performing crew across all shifts.

e Operated Faro and API Laser Trackers, tooling, and other measurement instruments to inspect and
test FRP panels for compliance with tight tolerances, some as tight as .0015".

Art, Manufacturing & Design Instructor, CRPUSD, Rohnert Park, CA Feb/2017 - Jul/2021

e Played a pivotal role in skills development among charter school students in practical and visual
arts, industrial design, blacksmithing, welding, copper smithing, and other college prep courses.

Operations Manager, The Whole Bean LLC, Santa Rosa, CA Aug/2014 - Feb/2017
Recruited by and worked directly with ownership to set up, operate and manage a medium-sized
production facility specializing in food and custom industrial food equipment manufacturing.

e Spearheaded R&D, manufacturing operations, and quality initiatives, creating a robust facility that
outperformed production goals by 300% and validated the scalability and profitability of this
grassroots subsidiary of BlenTech, Inc.

MILITARY BACKGROUND

Non-Destructive Technician (E-5), U.S. Navy Honorable Discharge
Supervised the Naval Aviation Warfighting Development Center, Non-Destructive Testing (NDT)
Laboratory, specializing in a range of inspection methodologies, including Industrial Radiography, Eddy
Current, Fluorescent Magnetic Particle, Ultrasonic, and Fluorescent Dye Penetrant techniques.

e Innovated support equipment setups and lab processes for radiography, significantly increasing lab
capacity, efficiency and output while reducing inspection turnaround times by 31%.

e Trained/developed and managed a team of advanced level technicians that made sure no aircraft
fell out of the sky.
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